THE SCENE IS CHANGED

or two from his financial board. I have seen a picture go
from bad to worse in tale and dialogue before a photo-
grapher was ever let loose upon it: I have climbed the crazy
structure of sets that had cost a fortune but were never to
beused at all because the scenes they represented had vanished
from the script: I have heard fact after fact about some
fantastic fiction verified from an encyclopaedia : I have
known distinguished stage artists cross-examined about their
capacities and careers by people who had never heard of
them, and classified in order of merit by the salaries they
asked. And months after the job was over, I have attended
the preview of a picture which bore practically no relation
to the script from which it arose, and marvelled at its score
of industrious and individually intelligent authors as they
stood in line at the refreshment buffet.
All these things are commonplaces of a studio system
which some playwrights with longer knowledge have had
the wit or cruelty to make into comedies for the stage.
They represent the inevitable follies and errors of an industry
that sets out to appeal to millions, and has been guided since
its cradle by the timid mentality of the men who financed
it into being. Fear governs the manufacturers of the screen
as much as hope governs its artists; and when these motives
are inverted in the hope of gain and the fear of failure, the
industry reproduces in a grotesque and magnified shape
the anxieties that have always haunted the imagination of
the entertainment world.
The screen itself as a dramatic medium not only outlives
ridicule already, but makes the ridiculer frankly ridiculous.
It is in practice the theatre of youth, and in geographical fact
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